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Jan Garrill, Chief Executive 
Two Ridings Community Foundation 



Two Ridings Community Foundation 

• Independent charity working across York, Hull, 
East Riding of Yorkshire & North Yorkshire 5.5 FTE 

• Accredited member of UKCF – top quartile score in 
2017 accreditation 

• Charity Commission recognise and endorse  

• Hold endowed funds and flow through funds 

•  Make grants – via TRCF or local panels 
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How we make the biggest impact 

• People – team passionate about power of grass 
roots grant making & advocates for local giving 
and volunteer assessors; 

• Partnerships – convening people and agencies 
around issues – e.g. HARCVS, Vital Signs, Good 
Exchange; and 

• Funds – leveraging in other funds, targeting at 
need, recognising & supporting what works & 
what’s needed. 
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Two Ridings Community Foundation 

£7.6m grants since 2000 

£1.5m in grants awarded 2016/17 

50% success rate 

£3,500 ave grant size 

£2.7m total endowment 
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TRCF Harrogate district activity 

9 funds available to groups in HDC area  

£577,500 grants since 2000 

£345,188 in grants awarded 2016/17 

74% success rate 
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“Vital Signs reports are a 

guide to giving for potential 

philanthropists.  

 

It helps donors become 

aware of the real issues in 

the area and the power of 

local philanthropy to make 

a difference through 

supporting local charities.” 
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Launching in 2018, 

THE LOCAL 

FUND will: 

 

• Provide grants to 

support local 

community 

groups and 

charities 

•  Encourage local 

giving for local 

causes 

 
 

. 



To find out more 
www.trcf.org.uk/tlfharrogate 
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Jan Garrill 

Two Ridings Community 
Foundation 

jgarrill@trcf.org.uk 

www.trcf.org.uk 

01904 435 277 

mailto:jgarrill@trcf.org.uk
http://www.trcf.org.uk/

